
Florida's Healthy Start Redesign - Project Timeline
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Task 1: Develop a written action plan

Task 2: Establish committees

Task 3: Schedule and conduct redesign (steering committee) meetings, throughout the process

Task 4: Consult and collaborate with experts/stakeholders, throughout the process

Task 5: Review and summarize literature to document available evidence on risk factors and 
interventions

Task 6: Review, document, and evaluate HS program standards to evidence-based practices; 
submit recommendations

 
Task 7: Based on the information obtained in Tasks 5-6, submit a proposal that redesigns 

Healthy Start so that it is evidence-based

Task 8: Submit an implementation plan to assure program quality and fidelity and that 
addresses  the change process and infrastructure

Task 9: Submit monitoring plan that identifies key program elements, processes, and quality 
indicators that must be monitored during implementation and maintenance

Task 10: Develop a modular evaluation plan that documents effectiveness and impact

Task 11: Submit funding methodology options for consideration
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The Redesign (Steering) Committee  (RC) conducts oversight and manages communication.

Subject Matter Experts (SME) experts/stakeholders  provide input and ensure the end result reflects the best available 
knowledge, is relevant to practice, and that information is complete. 
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