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Principles of STD Supervision (Principles)
Background:  This four-day course (Monday 1:00p.m. to Friday noon) concentrates on involved supervision (day-to-day performance review, observation, feedback, problem solving, constructive confrontation, documentation), and the development of associated communication and problem-solving skills.  The Principles participant must be technically competent in the disease intervention process and all steps of case management.
Objectives: By the end of the course, participants will:

(
Describe involved supervision and 6 primary supervisory functions,

(
Demonstrate assertiveness, active and reflective listing skills in role plays,

(
Demonstrate the 4 steps of providing effective feedback,

(
Demonstrate the 5 steps of constructive confrontation,

(
Describe the components of effective documentation and improve file building capabilities,

(
Improve recognition and problem solving capabilities,

(
Identify and apply methods associated with employee motivation.

Methods: The course consists of lectures, discussions, interactive role plays, and group exercises developed to enhance supervisory communication and problem solving skills.

Eligibility: This course is targeted to FLS of DIS.  Priority candidates are new (within the last year) or soon-to-be Federal, state or local FLS of DIS.

Prerequisites:  Participants are strongly encouraged to have completed the STD Intervention for Supervisors (STDIS) course.   Principles should be completed within one year of assuming the position of FLS. 

How to Apply: For information or guidance on completing and submitting the THCB training application, call Sandra White at 352-726-1791 Ext. 241, SunCom Number 621-5080 ext. 241.  Fax applications to Sandra White at 352-637-5397.
Equipment and Materials Requirements to Sponsor Course Locally:  One poster chart and stand, poster chart markers, TV/VCR, overhead projector, projector screen or appropriate wall space, and extension cords.

Training Room Requirements

1.
The training room will be well suited for open and explicit discussion and free 

from noise or other distractions from adjacent areas (especially from other 

workshops).  The same training room must be available for the entire course;

2.
Ample seating for identified number of participants in "U" seating arrangement, with ample writing surfaces and no visual obstructions to the front of the room (minimum of 480 square feet);

3.
Room for observers in the back, if requested and approved;

4.
Adequate width and depth at the front of the room to allow for a materials table to the side, an off-center podium, and required audiovisual equipment to remain in place constantly without crowding or injury to the trainer(s);

5.
Extra chairs and floor space for role-play triads and for trainer(s) to move around them without obstruction;

6.
Adequate flat wall space to hang newsprint (with masking tape), and a facility manager who allows newsprint to be temporarily affixed to the walls;

7.
An exit for participants toward the back of the room, away from front training 


activity.
Maximum Number of Participants for the Course:  The course is designed for 12 to 15 participants and enrollment will be limited to 15, unless approved in advance by THCB.  Enrollment of fewer than 8 may require cancellation of course.  Local Asponsoring@ agency may enroll no more than eight participants.  The remaining slots will be opened to surrounding areas. 

