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Goal Two - Facilitate opportunities for collaborative injury prevention efforts in: Traffic Safety, Poisoning, Interpersonal Violence, 
Suicide, Child Maltreatment and other injuries. 
 
Strategy 2A:  Include a brief update (rotate topics) during each FIPAC and Goal Team meeting on each of the following: Traffic Safety, Poisoning, 
Interpersonal Violence, Suicide, Child Maltreatment, and other injuries.   

Activity Timeframe Lead 
Organization 

Contact 
Person(s) Partners Measure(s) of Success Funding Implications 

2A(1): Select a primary and 
secondary topic to provide an 
educational update on during the 
previous FIPAC meeting. 

Biannually Goal Team 2, 
OIP 

Lani Gruener, 
Cindy Magnole, 

and Wendy 
Loomas 

Goal Team 2, 
FIPAC 

Topic selected at previous 
FIPAC meeting. 

May be accomplished with current 
funding. 

Complete – Violence has been selected as the primary topic and poisoning has been selected as the secondary topic for the October 2009 meeting.   
Complete – Violence and poisonings have been selected as topics for the Spring 2010 meeting. 
2A(2): Identify and contact a 
speaker(s) to provide the 
educational update. 

Biannually OIP Lani Gruener Goal Team 2 Speaker(s) confirmed 90 days 
prior to FIPAC meeting. 

May be accomplished with current 
funding. 

Complete – Speaker for the violence update is Wendy Loomas.  The speaker for the poisoning update is Bonnie McDougle. 
Complete – Mimi Sutherland and GATE Program Graduates will address Violence topics and Bonnie McDougle or JoAnn Chambers-Emerson will address poisonings at the Spring 2010 
meeting. 
2A(3): Develop an evaluation tool to 
provide feedback on the educational 
update. 

By September 
11, 2009 

Goal Team 2 Cindy Magnole 
and Wendy 

Loomas 

OIP Evaluation tool developed. May be accomplished with current 
funding. 

Complete – Approved by Goal Team 2 members during the September 8, 2009 conference call. 
2A(4):  Educational update is 
presented to FIPAC. 

Biannually OIP Lani Gruener Goal Team 2 Presentation completed. May be accomplished with current 
funding. 

Complete – Presentation by Wendy Loomas on Domestic Violence, October 7, 2009 
2A(5): Conduct an evaluation to 
provide feedback on the educational 
update. 

Biannually OIP Lani Gruener Goal Team 2 Evaluation of presentation is 
conducted. 

May be accomplished with current 
funding. 

Complete – The evaluation tool was used to evaluate the October 2009 FIPAC Meeting, October 7, 2009 
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Strategy 2B: Conduct two pilot Community and State Injury Prevention Resources meetings focusing on local resources for Traffic Safety, Poisoning, 
Interpersonal Violence, Suicide, Child Maltreatment, and other injuries.  One pilot will be held in an urban area and one in a rural area.  

Activity Timeframe Lead 
Organization

Contact 
Person(s) Partners Measure(s) of Success Funding Implications 

2B(1): Determine the urban area to 
host the pilot meeting by June 2009. 
 

By May 31, 
2009 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC  The urban area is selected. May be accomplished with current 
funding. 

Complete – South Miami has been chosen for the urban pilot project. 
2B(2): Determine the rural area to 
host the pilot meeting by December 
2009. 

By December 
31, 2009 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC The rural area is selected. May be accomplished with current 
funding. 

Complete – The rural areas served by the Tampa Poison Control Center will be the site for the rural pilot project. 
2B(3): Determine the ability to use 
teleconferencing to conduct the 
regional meetings. 

By July 31, 
2009 

OIP Lisa VanderWerf-
Hourigan 

Goal Team 2 Use of teleconferencing is 
determined. 

May be accomplished with current 
funding. 

Pending – The CHD’s will all have teleconferencing capability by July 2010.  CMS sites, regional Brain and Spinal Cord Injury Program sites, and the Regional DOT offices could also be 
used as teleconference locations. 
2B(4): Pilot Urban Community and State Resources Meeting 

2B(4)a: Determine date and 
site location for the meeting. 

 

By August 31, 
2009 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC, 
injury 

prevention 
stakeholders 

The date and site location for 
the meeting is determined. 

May be accomplished with current 
funding. 

Complete – The Urban Pilot Project will be held March 11, 2010 at the Miami FDOT auditorium. 
2B(4)b: Identify specific needs 
of the local community. 

 

90 days prior to 
the meeting 

(December 9, 
2009) 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC, 
injury 

prevention 
stakeholders 

Needs are identified at least 
90 days prior to the meeting. 

May be accomplished with current 
funding. 

In Progress – Cindy Magnole and Mimi Sutherland are working on finalizing the Urban Pilot Project items. 
 
 
 
 
 
 
 
 
 
 
 



 

2009-2013 Florida Injury Prevention Strategic Plan 
2009 Action Plan 

 

Updated 1/07/2010 – L.Gruener 

Strategy 2D: Create and maintain a State-wide Injury Prevention Resources Inventory by county and by mechanism. 

Activity Timeframe Lead 
Organization

Contact 
Person(s) Partners Measure(s) of Success Funding Implications 

2D(1): Evaluate past survey tools.  By August 31, 
2009 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC Past survey tools are 
evaluated. 

May be accomplished with current 
funding. 

Complete – April 2007 survey tool sent out to GT2 on July 22, 2009 for review and comments.   
2D(2): Determine questions needed 
in survey tool. 

By September 
30, 2009 

Goal Team 2 Cindy Magnole, 
and Wendy 

Loomas 

OIP, FIPAC Questions for the survey tool 
are determined. 

May be accomplished with current 
funding. 

Complete – Questions determined during the September 8, 2009 conference call. 
2D(3): Develop survey tool. By December 

31, 2009 
OIP Lani Gruener Goal Team 2, 

FIPAC 
A survey tool is developed. May be accomplished with current 

funding. 
Complete – The survey tool has been developed and is a portion of the OIP brochure 
 
 
 


